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Ha N¢i, ngay 26 thang 04 nam 2025

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
KE HOACH HOAT PONG NAM 2025

(tai Dai hoi ddng cb dong thudng nién nam 2025)

DU THAO

Kinh giri: Pai hoi dﬁng ¢b déng Cong ty C6 phan May Song Hong

HDQT xin tran trong bao cao Dai hoi vé két qua hoat dong ctia HPQT trong nam 2024

va dinh hudng hoat dong ndm 2025 nhu sau:
PHAN 1: BAO CAO HOAT PONG CUA HPQT NAM 2024
I. PANH GIA PAC PIEM, TINH HINH CHUNG

Nim 2024, kinh t& thé gidi tiép tuc qué trinh phuc hoi chdm va khong dong déu, lién
tuc duge cai thién vé cudi nam. Nhiéu rui ro kéo dai véi cac chudi cung tmg va gia ca
hang hoa qudc té, mic di mit bing lam phat toan cau da c6 nhitng budc cai thién dang
k& so v&i nam 2023. Nhiéu nén kinh té 16n da bt ddu qua trinh cét giam 1ai suat, gitp néi
16ng céc diéu kién tai chinh. Ti 1 thit nghiép toan cau giam dan, tham chi xuét hién tinh

trang thiéu lao dong tai nhiéu noi...

Trong nudc, ting trudng kinh té duoc thic ddy, Viét Nam thudc nhém sb it cdc nudce
c6 tbe @6 tang trudng cao trong khu vyc va thé gidi. Kinh té vi mo tiép tuc 6n dinh, lam
phét dugc kiém soét dudi 4%, cac can ddi 16n ctia nén kinh té dugce bdo dam. Thi trudng
tidn té, ti gia co ban 6n dinh, mit bang 1ai sut tiép tuc cé xu hudng giam so v6i nim
2023. Cac doanh nghiép da tung budc hoi phuc sau dai dich Covid-19 va thich img tbt

véi cac bién dong thi truong.
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Xét bbi canh thi truong con nhidu thach thirc, Hoi ddng quén tri, Ban Téng gidm déc
va toan thé CBCNV da thé hién tinh than doan két, phat huy céc phdm chét, ning luc; nd
luc dé thyuc hién cac nhiém vu do PHDPCD d ra.

II. TONG KET HOAT PONG CUA HPQT TRONG NAM 2024

HPQT May Séng Hong nhiém ky 2024 — 2029 hoat dong véi sb thanh vién 1a 08
thanh vién, véi 05 thanh vién khong diéu hanh, trong d6 c6 02 thanh vién HDQT ddc lap.
Tung thanh vién HDQT dugc phan cong nhiém vu cu thé va thuc hién cong viéc theo
nhiém vu dugc giao; thuong xuyén trao dbi, hd tro Ban Téng Giam dbc trong céac hoat

dong kinh doanh.

1. Hoat dong cia HPQT, két qua tong két ciac cude hop, cic quyét nghi ciia
HDQT

Trong nam 2024, HDQT d4 chu tri va chi dao thanh cong cuc hop PHDCD thuong
nién nam 2024 vao ngay 27/04/2024.

HDQT d4 td chtc 07 phién hop truc tiép dé giai quyét kip thoi cong viée thude thAm
quyén ciia HPQT. Theo d6, cac Nghi quyét, Quyét nghi cia HPQT da duoc ban hanh
hop phép, hop 18, ding thdm quyén nhu dugc quy dinh tai Diéu 18, cac quy ché, quy dinh
ndi bd cua cong ty va cac quy dinh phép luat lién quan. Pam bao cdng khai, minh bach
trong quan tri va diéu hanh. Danh muc chi tiét cc cudc hop, Nghi quyét, Quyét nghi cta
HDQT déu duogc thé hién tai Bdo cdo tinh hinh quén tri cdng ty nim 2024, da duoc cdng

b thong tin va ding tai trén trang thong tin dién tr ciia Cong ty.
2. Danh gia viée thwe hién cdc nghi quyét PHPCD

Nim 2024, ding trude nhitng dién bién phirc tap, kho luong ctia tinh hinh kinh té
chung, HPQT di c6 nhiéu chi dao, quyét sach kip thoi, dam bao 6n dinh va ting trudng

san xuat kinh doanh cfing nhu thu nhip cho ngudi lao dong, an ninh an toan nha may




dugc gitr vimg. Tiép tuc duy tri cic hoat dong dao tao nang cao k¥ ning, nghiép vu cho
doi ngli quan ly va cong nhan. Bén canh do, HPQT da chi dao, giam sat, tdng cuong quan
ly tai chinh, chi tra ¢ tirc bing tién mit cho ¢ déng theo dung ké hoach, dam bao loi ich

cla cong ty, cd dong, va toan thé nguoi lao dong.
2.1. Danh gia cia HDQT vé két qua hoat dong ciia Cong ty trong nim 2024

Nam 2024, doanh thu thudn ctia Cong ty dat 5.280,4 ty ddng, vuot 1,5% ké hoach
PHDCP dé ra va tang 16,3% so véi nam 2023; 1oi nhuén trude thué dat gin 543,8 ty
déng, vuot 47,0% ké hoach dé ra va tang 77,4% so voi két quéa thuc hién 2023. Mat )
yéu t6 chinh anh huéng dén tinh hinh hoat dong san xuét kinh doanh trong nam ctia céng
ty nhu sau:

v/ Nim 2024, tinh hinh kinh t& vi m6 trén thé giéi c6 nhiing tin hiéu tich cuc. Lam
phat M¥ giam, tao dong luc thic ddy nhu cau thi truong. Dong thoi, mic ton kho
ctia nhiéu hang thoi trang 16n da giam cho thay kha ning ting trudng trong cac don
hang dét may. Xu huéng dich chuyén cac don hang tir Trung Quéc sang Viét Nam
va tinh hinh bét én chinh tri, cic cudc dinh cong tai Bangladesh ciing khién cac nha
nhap khéu tim dén Viét Nam nhu mét lua chon an toan. Nhiing yéu td d6 d tao co
hoi 16n cho nganh Dét May trong nudc mé rong thi trudng, gia ting ngudn hang,
trong d6 ¢6 nhiéu nguén hang gia trj cao.

v Tai May Séng Hong, tir cudi Quy III, v6i co ché khodn va phén cdp quan ly mdi,
gia tang tinh chi dong cho céc don vi san xuat trong viée khai thac don hang, dong
thdi véi vide ddy manh thuc hanh tiét kiém d3 gitp cdc nha may dat va duy tri
ngudng ting trudng cao trong nhiéu thang lién tiép.

2.2. Cong tac tai chinh, dau tw

Cén ctr vao tinh hinh hoat dong san xuét kinh doanh, trén co s& Nghi quyét PHDCD
thudng nién cdng ty nam 2024, HDQT di quyét dinh thyuc hi¢n tam tmg cb tle nam 2024

voi téng sb tién hon 262,5 ty déng, cu thé nhu sau:



Thot gian thanh
) Ty l¢ No6i dung
toan

35%/ménh gia (1 c¢6 phiéu nhan | Chi tra tam tng c¢é tic nam

20/ 12/ 2024 . 5 .
dugc 3.500 dong) 2024 bang tién

Ky két hop ddng véi Cong ty TNHH Kiém toan Grant Thornton (Viét Nam) dé tién
hanh céc hoat dong kiém todn bdo cdo tai chinh nam 2024 va soét xét bdo céo tai chinh

ban nién trén co s¢ da dugc DPHDCD thuong nién 2024 thong qua.

Vao ngay 28/03/2024, CTCP May Séng Hong — Xuén Trudng di hoan thanh dot
chao ban cb phan cho ¢ déng hién hiru nhim néng vén diéu 18 tir 165 ty dong 1én 300 ty
ddng, trong d6 CTCP May Séng Hong tham gia mua thém 6.885.000 c¢6 phiéu tuong
dwong gia tri gop thém 14 68,85 ty dong chin. Sau khi hoan tat gép von, tong gia tri von
gbp cua Cong ty tai CTCP May Séng Hong — Xuan Truong 1a 153 ty dong chin, duy tri
ty 1& s& hitu 51%.

HDPQT d3 hoan thanh viéc gdp vén dau tu cong ty lién doanh véi Cong ty Giza phat
trién khu vuc Thuong Ai cdp (Giza Company for Upper Egypt Development LLC) dé
thanh l4p Cong ty lién doanh cé tén Cong ty san xuét trang phuc Golden Avenue
(GOLDEN AVENUE APPAREL MANUFACTURING) tai Ai Cap véi sb von gop 1a
1.628.664 USD tuong dwong véi 50% vén diéu 1é ctia Cong ty Lién doanh.

2.3. Phé duyét giao dich voi bén co lién quan

Nim 2024, PHDPCD va HDQT da phé chuén viéc ky két va thuc hién céc hop déng,
giao dich giita Céng ty v6i ngudi cé lién quan. Céc bén trong giao dich/hgp ddng bao
gdm don vi ¢6 lién quan 1a cdc cong ty con trong hé thdng, véi céc giao dich chi yéu
nhim mua ban nguyén vét lidu va chi phi dich vu phuc vu cho hoat dong san xuét may

mac xuat khau, gop von, vay/cho vay, ho trg vé von, va céc giao dich khéc. Viéc phé



duyét cac giao dich dugc thuc hién phu hop véi quy dinh ctia phap luét, quy dinh ndi bd
ctua Cong ty.

Danh muc chi tiét cac giao dich gitra Cong ty va ngudi ¢6 lién quan (bao gdm céc
giao dich giita Céng ty, cdng ty con, cong ty do May Séng Hong ndm quyén kiém soat
trén 50% vbn diéu 1&, voi thanh vién Hoi dong quan tri va nhitng nguoi ¢6 lién quan cia
thanh vién d6; giao dich giita cong ty véi cong ty trong dé thanh vién Hoi dong quan tr
la thanh vién sang 1ap hodc la ngudi quan 1y doanh nghiép trong thoi gian 03 nim gan
nhét trude thoi diém giao dich) dwoc thé hién tai cdc Béo céo tai chinh kiém toan ndm
2024 (riéng va hop nhét) d duoc cong bd thong tin va dang tai trén trang thong tin dién

ttr cua Cong ty.
2.4. Thu lao va cac khoan lgi ich khac ciia cac Thanh vién HPQT, Ban TGD

Viéc chi tra thu lao va cac khoan loi ich khéac cho céc thanh vién HPQT, Ban TGD
déu duoc thue hién dung trong pham vi trich lap tdi da 5% loi nhuan sau thué ma Dai hoi
Pong C6 dong thudong nién nam 2024 da biéu quyét thong qua va da duoc co quan kiém
toan kiém tra, xdc nhan. Thong tin chi tiét duoc thé hién trong phan thuyét minh céc Bao
c4o tai chinh nam 2024 (bdo céo da kiém toan), da duoc cong bd thong tin va ding tai

trén trang thong tin dién tur cua Cong ty.
2.5. Két qua giam sat d6i véi Ban Tong giam doc

HDPQT déanh gié cao hoat dong quan 1y diéu hanh ctia Ban TGP trong cdng tac trién
khai ké hoach s&n xuét kinh doanh. Du déi dién v6i nhidu kho khan nhét 14 trong nira dau
nam 2024, Ban TGD da rit nhanh nhay va linh hoat trong nhan dinh tinh hinh, ra quyét
dinh kip thoi, chinh xéc, dam bao don hang 4n dinh, an ninh an toan nha may duoc gilr

vitng va doi sdng nguoi lao dong duoc on dinh, ting trudng cao & cudi nam 2024,

Pong thoi, Ban TGP duy tri hiéu qua chuong trinh thuc hanh tiét kiém nham tiét

giam chi phi tir khoi van phong, khoi chuén bi san xuat dén cac don vi truc tiép san xuat;
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chu dong quan tri vbn va dong tién, qua dé dam bao ngudn vén cho hoat dong san xuat
kinh doanh va dau tu x4y dung. Chi trong thu hut nhan luc dé ngudn nhan cong dém béo
vé sb lugng va tay nghé va k§ ning. Tép trung phét trién don hang va thic déy ting ning

suét tai Nha may Song Hong 10.

PHAN 2. HOAT PONG CUA UY BAN KIEM TOAN VA CAC THANH VIEN
HDQT POC LAP TRONG UY BAN KIEM TOAN

I. TO CHUC CAC CUQC HQP CUA UY BAN KIEM TOAN

Trong nim 2024, Uy ban Kiém toan di t6 chirc 02 cude hop, phén céng nhiém vu
cho céc thanh vién va trién khai ké hoach hoat dong nam 2024. Noi dung, két qua cic
cudc hop cua Uy ban kiém toan déu dugc céc tat ca thanh vién tham gia biéu quyét thng

nhét thong qua véi ty 18 tan thanh 100%.
II. HOAT PONG CUA THANH VIEN HQI PONG QUAN TRI POC LAP

Thanh vién doc 1ap HDQT tham gia trong Uy ban Kiém toan phu trach cc vAn dé

sau:

v' Giam sat tinh hinh thyc hién cac Nghi quyét PDHDCP; Kiém tra tinh hop phéap, hop
ly cua céc hoat dong kinh doanh theo céc Nghi quyét cia DPHDPCD niam 2024;

v’ Giam sat hoat dong didu hanh va quan ly ctia Téng Giam ddc;

v" Giam sat tinh hinh tai chinh;

v" Gidm sat quan tri rui ro.

Trong ndm 2024, cac thanh vién Hoi déng quan tri doc lap da thuc hién ding chic
trach, nhiém vu dugc giao véi tinh than can trong va trach nhiém cao, phat huy vai tro
doc 1ap trong viée dua ra cac y kién xay dung va danh gia khach quan ddi véi duong

huéng hoat dong ciia cong ty. Cong tdc quan tri rii ro, cdng tac bao vé an toan vén cla
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cd dong, dac biét 1a loi ich cua nhiing c6 dong nhdé va nhom loi ich khac lién quan téi

cong ty.

Ngay 12/02/2025, dng Bernard Szeto W.K da viét don xin tir nhiém chirc vu Thanh
vién Hoi dong quan tri doc 14p Cong ty C6 phan May Séng Hong tir ngay dugc Dai hoi
ddng cb dong thudng nién nim 2025 théng qua vi Iy do chuyén dbi cong viée. Noi dung

nay di dugc cong bd théng tin theo quy dinh.

III. KET QUA GIAM SAT CUA UY BAN KIEM TOAN VA THANH VIEN HOI

PONG QUAN TRI PQC LAP

Qua qua trinh gidm sat, Uy ban Kiém todn khéng phét hién trudong hop bit thuong
nao trong hoat dong ctia cac thanh vién HDQT, thanh vién Ban Tong Giam dbc va can
bd quan ly khac ctia Cong ty C6 phan May Song Hong. Uy ban kiém toan cho rang cac
can bg quan ly ctia Cong ty CP May Séng Hong d thé hién trach nhiém cao trong viéc
diéu hanh, da chi ddng cac phuong én thyc hién, vi vay két qua hoat dong kinh doanh va
loi nhudn duy tri & mutc t5t trong khéi cac cong ty dét may.

Do thyuc hién diing quy trinh, tha tuc két hop hoat dong gitta HPQT, Uy ban kiém
todn va Ban Tng Giam déc, cong viée diéu hanh hoat dong kinh doanh ctia Ban Téng
Giam ddc khong bi tré ngai, viéc gidm st ctia HPQT va Uy ban kiém toan duoc duy tri
thuong xuyén, chét chg, dam bao hoat ddng cia Cong ty duoc trién khai theo cac nghi
quyét cia HDQT.

PHAN 3. PINH HUONG, KE HOACH HOAT PONG CUA HPQT NAM 2025

Trong bdi canh hoat dong xuét khiu Dét May ctia Viét Nam duoc du béo tiép tuc
ting trudng tich cuc khi nhu cau tai cac thi truong trong diém dang dan phuc hdi, hang
ton kho cila cac nha ban 1¢ thoi trang 16n trén thé gioi da giam xudng mire hop 1y, va xu
huéng chuyén dich chudi cung tng ra khéi Trung Qudc duoc ddy nhanh. Cén ctr tinh hinh
noi tai cua céng ty, chinh sach ctia Nha nuéce va nhim nang cao vi thé cta May Song

Hong, HPQT dit ra dinh huéng phét trién trong nim 2025 nhu sau:
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Muc tiéu

Kién tri myc tiéu xdy dung Céng ty C6 phan May Séng Hong vitng manh, hi¢u
qua; trd thanh nha cung cép san phdm dét may thoi trang 16n va cé uy tin trong
chubi cung tmg hang dét may toan cau, tiép tuc dung trong TOP dau céc doanh
nghi¢p Dét May Viét Nam.

Pau tu chién luge va tan dung cong nghé, chuyén ddi sb, déy manh cdng tac cai
tién trong linh vuc may mic dé néng cao hiéu qua kinh té, 6n dinh san xuét, khong
nglmg cai thién doi séng nguoi lao dong theo trong tm phét trién bén viing trén 4
tru cot: moi truong, xd hoi, quan tri va tai chinh.

Tiép tuc dau tu nhdm giit vitng va phét trién thuong hiéu chin dém Song Hong &
thi trrong trong nude.

Xay dung doi ngil lanh dao tai nang, ban linh va chuyén nghiép; d6i ngii quan ly,
kinh doanh va chuyén gia gioi.

Dinh huwéng

Chu dong va linh hoat trong x4y dung, trién khai ké hoach san xuit kinh doanh
dam béo nam bét kip thoi tinh hinh thé gi¢i va trong nude, tmg phé nhanh, hidu
qua; giam thiéu t6i da rui ro.

Van hanh én dinh, dam bao hiéu qué cao va viing chic cc khu vue san xudt da co
nén tang tir trude.

Tap trung khai thac ngudn hang tét, dio tao, tap huan doi ngii nhan sy quéan ly va
tng dung phuong phap quan tri hién dai dé c4c nha may moi sém dat hiéu qua san
xuit cao nhét.

Dam bao tuyét dbi an ninh an toan nha mdy, xdy dung méi trudng lam viée vin
minh, én dinh viéc 1am va nang cao thu nhdp cho ngudi lao dong.

Dao tao nang cao chuyén mén, tay nghé, k¥ nang cho doi ngfl can bd quan 1y cip
trung nhét 13 v6i can bd truc tiép didu hanh cac xudng, t6 san xuat va Khéi chuin
bi san xuét tai cdc nha may.

Quan ly chit ch& ngudn vén thong qua ddy manh thuc hanh tiét kiém, kiém soét

ngudn cung ttng mot cach khoa hoc, can dbi hop 1y cac khoan dau tu.
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v' Tiép tuc hoan thién viéc 4p dung phan mém tién tién dé dam bao ning suét, chét

luong, va nang cao hiéu qua quan tri.

Kinh trinh Pai hoi dong ¢ dong xem xét.

Trén trong cdm on.

Noi nhan: CHU TICH HQI PONG QUAN TRI
- Cbh dong Cong ty CP May Séng Hong;

- HPQT, Ban TGD, Thu ky cong ty;

- Luvu VT, HPQT./.

Bui Dite Thinh




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, April 26", 2025

REPORT ON BOARD OF DIRECTORS' ACTIVITIES IN 2024,

OPERATION PLAN IN 2025
(at the 2025 Annual General Meeting of Shareholders)

To: General Meeting of Shareholders of Song Hong Garment Joint Stock Company

The Board of Directors respectfully reports to the General Meeting of Shareholders on

the Board of Directors' activities in 2024 and Operation plan in 2025 as follows:
PART 1: REPORT ON BOARD OF DIRECTORS' ACTIVITIES IN 2024
I. ASSESSMENT OF GENERAL CHARACTERISTICS AND SITUATION

In 2024, the global economy continued a slow and uneven recovery, with gradual
improvements toward the end of the year. Persistent risks remained in supply chains and
international commodity prices, although global inflation levels showed significant

improvement compared to 2023. Several major economies began cutting interest rates,

easing financial conditions. The global unemployment rate gradually declined, and in

some areas, labor shortages even emerged.

Domestically, economic growth was driven forward, making Vietnam become one

of the few countries with a high growth rate in the region and the world. Macroeconomic

stability was maintained, inflation was controlled below 4%, and major economic
balances were ensured. The monetary market and exchange rates remained fundamentally

stable, while interest rates continued to trend downward compared to 2023. Businesses




gradually recovered from the COVID-19 pandemic and adapted well to market

fluctuations

Considering the context of many challenges in the market, the Board of Directors,
the Board of Management, and all employees have demonstrated unity, promoted their
qualities and capabilities, and made great efforts to fulfill the tasks set by the General
Meeting of Shareholders.

II. SUMMARY OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2024

The Board of Directors of Song Hong Garment for the 2024-2029 term consists of
08 members, with 05 non-executive members, including 02 independent members. Each
member of the Board of Directors is assigned specific tasks and carries out their duties
accordingly; they regularly communicate and provide support to the Board of

Management in business operations.

1. Activities of the Board of Directors, Summary of Meetings, and Resolutions of

the Board of Directors

In 2024, the Board of Directors successfully presided over and directed the 2024
Annual General Meeting of Shareholders on April 27, 2024.

The Board of Directors held 07 in-person meetings to promptly address matters within its
authority. Accordingly, the Board of Directors’ Resolution and Decisions were issued
lawfully, validly, and in compliance with its authority as stipulated in the Company’s
Charter, internal regulations, policies, and applicable legal provisions. Transparency and
openness in governance and management were ensured. A detailed list of meetings,
Resolutions, and Decisions of the Board of Directors is presented in the 2024 Report on
Corporate Governance, which has been disclosed and published on the Company's

website.




2. Evaluation of the implementation of Resolutions of the General Meeting of

Shareholders

In 2024, amid the complex and unpredictable economic landscape, the Board of
Directors made timely decisions and directives to ensure business stability and growth
while maintaining employee income and factory security. Training programs continued
to be conducted to enhance the skills and expertise of both management and workers.
Additionally, the Board of Directors oversaw and strengthened financial management,
ensuring the payment of cash dividends to shareholders as planned, thereby safeguarding

the interests of the company, shareholders, and all employees.
I.1. The Board of Directors’ assessment of the Company’s performance in 2024

In 2024, the Company’s net revenue reached VND 5,280.4 billion, exceeding the
General Meeting of Shareholders’ target by 1.5% and increasing by 16.3% compared to
2023; profit before tax amounted to nearly VND 543.8 billion, exceeding the set target
by 47.0% and rising 77.4% compared to 2023. Some key factors affecting the company’s

business and production operations during the year are as follows:

v In 2024, the global macroeconomic landscape showed positive signals. The
decrease in inflation in the United States fueled market demand. At the same time,
the reduced inventory levels of many major fashion brands indicated potential
growth in textile and garment orders. The trend of shifting orders from China to
Vietnam, coupled with political instability and strikes in Bangladesh, also made
Vietnam a safe choice for importers. These factors created significant opportunities
for the domestic textile and garment industry to expand markets and increase
product sources, including high-value goods.

v At Song Hong Garment JSC, from the end of the third quarter, the implementation
of a new delegation and management decentralization policy has enhanced the

proactivity of production units in order exploitation. Coupled with the promotion




of cost-saving practices, these measures have enabled the factories to achieve and
sustain high growth rates for several consecutive months.

1.2. Financial and Investment activities

Based on the Company's business performance and in accordance with the resolution
of the 2024 Annual General Meeting of Shareholders, the Board of Directors decided to
make an interim dividend payment for 2024, totaling more than VND 262.5 billion, as
detailed below:

Payment schedule Ratio Content

35% of par value (each share | Payment of 2024 interim cash

December 20, 2024 .
receives VND 3,500) dividend

Signing a contract with Grant Thornton (Vietnam) Limited to conduct the audit of
the 2024 financial statements and review the semi-annual financial statements, based on

the approval from the 2024 Annual General Meeting of Shareholders.

On March 28, 2024, Song Hong— Xuan Truong Garment JSC completed a rights
offering to existing shareholders to increase its charter capital from VND 165 billion to
VND 300 billion. As part of this process, Song Hong Garment JSC purchased an
additional 6,885,000 shares, equivalent to an additional contributed value of VND 68.85
billion. Following the completion of this capital contribution, the total contributed capital
of the Company in Song Hong— Xuan Truong Garment JSC amounts to exactly VND 153

billion, maintaining a 51% ownership stake.

The Board of Directors successfully completed the capital contribution to the joint
venture with Giza Company for Upper Egypt Development LLC to establish a joint
venture company named GOLDEN AVENUE APPAREL MANUFACTURING in
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Egypt. The contributed capital amounts to USD 1,628,664, equivalent to 50% of the joint

venture company's charter capital.
1.3. Approval of transactions with related parties

In 2024, the General Meeting of Shareholders and the Board of Directors approved
the execution of contracts and transactions between the Company and related parties. The
parties involved in these contracts/transactions include affiliated units, such as
subsidiaries within the system. The transactions mainly involved the purchase and sale of
raw materials, service costs to support export garment production activities, capital
contributions, lending/borrowing, financial support, and other transactions. The approval
of these transactions was conducted in accordance with legal policies and the Company's

internal regulation.

The detailed list of transactions between the Company and related parties (including
transactions between the Company, subsidiaries, and entities controlled by Song Hong
Garment JSC with over 50% of charter capital, with members of the Board of Directors
and their related persons; transactions between the Company and companies where
members of the Board of Directors are founding members or have served as business
managers within the 3 years preceding the transaction) is presented in the 2024 audited
financial statements (both separate and consolidated). These statements have been

disclosed and published on the Company’s official website.

1.4. Remuneration and other benefits for members of the Board of Directors

and the Board of Management:

The payment of remuneration and other benefits to members of the Board of
Directors and the Board of Management was carried out within the maximum allocation
of 5% of profits after tax as approved by the 2024 Annual General Meeting of

Shareholders. This has been reviewed and confirmed by the auditing firm. Detailed



information is presented in the explanatory notes of the 2024 audited financial statements,

which have been disclosed and published on the Company's official website.
1.5. Results of supervision over the Board of Management:

The Board of Directors highly appreciates the management and operation efforts of
the Board of Management in implementing the business production plan. Despite facing
numerous challenges, particularly in the first half of 2024, the Board of Management
demonstrated agility and flexibility in assessing the situation, making timely and accurate
decisions. This ensured stable orders, maintained the security and safety of factories,

stabilized employees' livelihoods, and achieved significant growth by the end of 2024.

At the same time, the Board of Management effectively maintained the cost-saving
program, aimed at reducing expenses across the office, production preparation, and
directly production units. They proactively managed capital and cash flow, ensuring
adequate funding for business operations and investment in construction. Emphasis was
placed on attracting skilled labor to ensure both the quantity and quality of the workforce.
The focus was also on developing orders and boosting productivity at Song Hong Factory
10.

PART 2. ACTIVITIES OF THE AUDIT COMMITTEE AND THE
INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS IN THE AUDIT
COMMITTEE

I. ORGANIZATION OF AUDIT COMMITTEE MEETINGS

In 2024, the Audit Committee held 02 meetings, assigned tasks to its members, and
implemented the operational plan for the year. The content and outcomes of the Audit
Committee meetings were unanimously approved by all participating members, with a

100% approval rate.
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II. ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF
DIRECTORS:

Independent members of the Board of Directors involved in the Audit Committee

are responsible for the following matters:

v Supervising the implementation of the resolutions of the General Meeting of
Shareholders; checking the legality and reasonableness of business activities in
accordance with the resolutions of the 2024 General Meeting of Shareholders;

v Supervising the management and operational activities of the CEO;

v' Supervising the financial situation;

v Supervising risk management practices.

In 2024, the independent members of the Board of Directors fulfilled their duties
with a high degree of caution and responsibility, demonstrating their independent role in
providing constructive feedback and objectively assessing the company’s operational
direction. They played an essential role in risk management and in safeguarding the
shareholders' capital, particularly the interests of minority shareholders and other

stakeholders related to the company.

On February 12, 2025, Mr. Bernard Szeto W.K. submitted his letter of resignation
as a independent member of the Board of Directors of Song Hong Garment Joint Stock
Company, effective from the date approved by the 2025 Annual General Meeting of
Shareholders, due to a job transition. This information has been disclosed in accordance

with regulations.
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III. RESULTS OF THE SUPERVISING BY THE AUDIT COMMITTEE AND

INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS

Through the supervising process, the Audit Committee did not identify any
irregularities in the activities of the Board of Directors, the Board of Management
members, or other management staff of Song Hong Garment Joint Stock Company. The
Audit Committee believes that the management team of Song Hong Garment JSC has
demonstrated a high level of responsibility in their operations and proactively developed
implementation plans. Therefore, business performance and profits have been maintained
at a good level within the garment industry.

Due to following the correct procedures and processes in coordinating activities
between the Board of Directors, the Audit Committee, and the Board of Management, the
management of the Board of Management was not hindered. The supervision by the
Board of Directors and the Audit Committee has been consistently and thoroughly
maintained, ensuring that the company's activities are carried out according to the

resolutions of the Board of Directors.

PART 3. DEVELOPMENT DIRECTION AND OPERATION PLAN OF THE
BOARD OF DIRECTORS FOR 2025

In the context of Vietnam’s garment export activities being forecasted to continue
positive growth, as demand in key markets gradually recovers, inventory levels of major
global fashion retailers have decreased to reasonable levels, and the trend of shifting
supply chains away from China is accelerating. Based on the company’s internal
situation, government policies, and the aim to enhance Song Hong Garment's position,

the Board of Directors has set the following development direction for 2025:

1. Objectives
v’ Persisting in the goal of building Song Hong Garment Joint Stock Company into a

strong, efficient entity, becoming a major and reputable supplier of fashion textiles
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in the global supply chain, and remaining among the top textile companies in
Vietnam.

Strategically investing in and leverage technology, digital transformation, and
improvements in the garment sector to enhance economic efficiency, stabilize
production, and continuously improve the workers' lives, focusing on sustainable
development across four pillars: environment, society, governance, and finance.
Continuing investing to maintain and develop the Song Hong brand of bedding
products in the domestic market.

Building a team of talented, capable, and professional leaders, along with strong
management, business, and expert teams.

Direction

Be proactive and flexible in developing and implementing business production
plans to promptly capture global and domestic market conditions, respond quickly
and effectively, and minimize risks.

Ensuring stable operations, maintaining high and steady efficiency in established
production areas.

Focusing on sourcing high-quality goods, providing training and development for
the management team, and applying modern management methods to ensure new
factories achieve optimal production efficiency as quickly as possible.

Ensuring the absolute security and safety of the factories, foster a civilized working
environment, stabilize employment, and increase income for employees.
Providing training to enhance professional expertise, technical skills, and
management capabilities, especially for mid-level managers and staff directly
overseeing workshops, production teams, and the production preparation division
at the factories.

Strictly managing capital by promoting cost-saving practices, controlling supplies

scientifically, and making balanced and reasonable investments.
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v" Continuing improving the application of advanced software to ensure productivity

and quality and enhance management effectiveness.

Respectfully submit to the General Meeting of Shareholders for consideration.

Sincerely!

Recipients: CHAIRMAN OF THE BOARD OF
- Shareholders of Song Hong Garment Joint Stock DIRECTORS

Company;

- BOD, BOM, Company Secretary;
- Archived documents, BOD./.

Bui Duc Thinh

10




